
Balanced Budget Task Force 

Recommendation Presentation



Centralized 
organizational 
model for all  
process and 
procedure

Fiscal 
responsibility 
throughout the 
organization 

Plan for the 
future of the 
organization



u New Membership Structure Recommendation

u Benefits of a Centralized Model



SECTIONS ROUNDTABLES

AFFILIATESVENDOR PARTNERS

Council and Office Staff
Å Set operational standards, budgets, policy, etc. for the organization. 

Å Support committees, sections, and roundtables with their annual operations and assist in proactive 

planning within organizational standards (events, continuing education offerings, governance, policy 

and procedure, etc.). 

Å Establish contractual relationships with affiliates and vendor partners and carry out clearly defined 

operations. 

New York Library Association

COMMITTEES



Benefits of a Centralized Organizational Model

Centralized, defined and 
streamlined operations

With this model, the office will now be at the 
center of all organization operations and be able 
to support a wide variety of tasks. All operations 
will be clearly defined and communicated to the 
membership. 

Centralized Archival Data 

All information for the association will be in one 
place and data will be maintained to a standard 
for a period of 7 years. Records and historical 
data will be maintained by the office and no 
longer subject to external factors such as staff 
turnover, volunteer turnover, etc. 

Managed Operational Costs

Assocation budget will cover various 
organization-wide operational costs (i.e., 
financial fees, website and tech fees, conference 
speaker and tech fees, administrative fees, 
supply and material fees, etc.) 

Volunteer Efforts

As the office will be managing operations 
throughout the entire organization, there will 
be less stress on volunteers from sections, 
committees, and roundtables to manage the 
daily operations. Volunteer efforts can now be 
targeted or specified for niche projects. 

Increased Section/Roundtable 
Program Support

The office will provide support with all parts of 
events and other continuing education efforts for 
the sections/roundtables. A new manual for 
operations will be provided and the office support 
will include registration creation/implementation, 
communication and website assistance, contract 
negotiation, event material preparation, etc.    



u Association Financial Data

u NYLA Headquarters Efforts

u Association Fee Structure Comparison

u Membership Fee Structure Recommendations

u Section and Roundtable Budget Recommendations

u Additional Financial Membership Structure Recommendations

u LTS Recommendations


