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The Problem




Libraries are the unfunded
front line of the housing crisis




Trends

e The Affordability Squeeze: Average rents in Westchester County spiked 46% to $2,990, driving
the county's rental vacancy rate to a historic, critical low of 1.9% (Regional Plan Association, 2025).

The Cost Burden: Nearly half of all renters in Westchester County are now officially housing cost-
burdened, spending more than 30% of their income on rent (Regional Plan Association, 2025).

The Homelessness Surge: Homelessness across New York State more than doubled (increased
113%) between 2022 and 2024, with families with children experiencing an alarming 174% increase
(Office of the New York State Comptroller, 2025).

The Legal Justice Gap: Eviction filings remain staggeringly high; over 120,000 evictions were filed
in a single year across the region, heavily impacting low-income, BIPOC, and immigrant families
who lack legal aid (New York Housing Conference, 2026).
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The Home Hub
For Front Line
Staff

o Staff Liaison Toolkit
o Staff Decision Tree
o Partner Service Level Agreements




The Home Hub For Front Line
Staff

The Home Hub creates a staff decision tree, known as the Warm
Handoff Protocol to help team members guide the patron
Interaction
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The Warm Handoff Protocol

. Identify patron need via active inquiry

. The “Warm Handoff” to a community

partner

. Close out with reference tracking



The impact of

Home Hub vs.
Seminars

Seminars = Awareness
The Home Hub = Outcomes

o One time information vs. Ongoing support

o Passive vs. Active

o Institutional memory vs. municipal integration
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The Home Hub
vs. Seminars

Seminars = Awareness
The Home Hub = Outcomes

o Daily “point of need” integration

o Staff Decision Tree known as the “Warm
Handoff Protocol”

o Office hours for community partners

o Data Collection




Strategic Talking
Points

Talking points for potential Home hub advocates.

City
: “We deliver outcomes, not just . % “We reach the hard-to-count.”
DI O awareness.” Officials
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Risk Assessment and
Mitigation

Staff Burnout

Staff role limited to
navigation and referral,
not counseling.

Mission Creep

Reframe as Civic
Literacy and Information
Equity, core to LIS.

Security/Volatility

Appointment-based sessions in
high visibility, glass-walled areas.

Data Ethics

Only aggregate, non-identifiable
data collected for advocacy




211 Resources

- Community Housing Innovations
- Housing Resource Map in the Hudson Valley

- Hudson Valley Justice Center

- Legal Services of Hudson Valley

- New York State Affordable Housing Finder
- Putnam County Housing Corp
- Search for Change
- Westchester Housing Support for Disabled Adults
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311 Resources

- Homelessness Resources in NYC
- Homebase Homeless Prevention Services
- Housing Resources in NYC
- Mayor’s Office for People with Disabilities - Housing
Resources
. NYC Department of Homeless Services
- NYC - FHEPS
- NYC Legal Services for Tenants - Right to Counsel

Program
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Hilary Albert

halbert@mahopaclibrary.org

Thank you!

We hope you enjoyed this presentation!

Please feel free to contact us with questions and/or comments.

Louis Crisci

licrisci@mahopaclibrary.org

Ashley Dalle
adalle@bklynlibrary.org

Tiffany Paovella

tpaovella@ossininglibrary.org
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